Providing competitive edge in recruiting
Overview

The client is one of the major recruiting companies in Chennai, India. It has a client
base of Non-IT, IT and ITeS companies and caters to widespread domains like
accounting and financial services to IT hardware.

Business need

It needed to create a large centralized databank of candidates at all levels for the
various domains it caters to.

Candidates belonging to a specific domain should be visible only to the respective
recruiters working in that domain.

It needed to maximize the efficiency of the recruiters and have visibility to real-time
information.

Overall the need was to develop a sustainable process to improve the turn-around-
time of resume submission.

The Challenge

The challenge was to give a centralized candidate database and yet provide access
only to their specific domains. It was a challenging task to map the process from the
customer's perspective and provide integration with Outlook to do resume
submissions to their clients.

Zoniac Solution

Zoniac SMS a web based solution was implemented in this client place and this gave
a systematic process for:

Creation of a centralized database with security access for various domains
Searching matching candidates at the touch of a button
Generating real-time managerial and individual reports

Zoniac deployed an outlook integrated tool which helped improve the TAT of resume
submissions. The tool also used for parsing the resumes helped build a huge
centralized candidate database quickly.

Benefits
It helped the client to improve its staff efficiency as well as the cost to serve and the

factors affecting customer satisfaction. Zoniac SMS provided the platform and the
ability to provide quality candidate at the shortest notice.



